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Trust Context, Vision and Values:

The Seaford Learning Trust is a newly established community-based Multi Academy Trust located
in Seaford. On the 1 October 2022, Chyngton Primary School joined Seaford Head School to form
the Trust. The Trust is keen to formalise the relationships that currently exist with the other 2 LA
Primary Schools in Seaford.

The Scheme of Delegation is underpinned by the Seaford Learning Trust’s vision:
Achieving excellence together by working collectively to ensure that everyone in the
Seaford Community is supported, challenged, and inspired to become the very best that
they can be. Delivering an “all — through” education of the highest quality in a community
where learning is for everyone.

The Trust works collectively to secure the best possible outcomes for the young people of Seaford.

Governance Structure:

LGC
Seaford
Head
School

LGC

Chyngton

Trustees (Maximum 8): James
Hollingsworth, Margaret Rooms, Jon
Dilley, Sarah Speedie, Bob Ellis,
Chris Mercer, Jacky Cross

*Co position

. Members are the guardians of the governance of the Trust and must ensure it carries out its
charitable objective. To do this they need an overview of governance arrangements but
responsibility for conducting the business of the Trust remains firmly with the Trustees.
Members should therefore be “eyes on, hands off”.

. The Trust Board has ultimate legal accountability for the Trust and is responsible for Trust
policy and strategic decision-making. The Trustees oversee the management and
administration of the Trust and its schools and delegate authority and responsibility to others,
including the CEO and the school leadership teams, to undertake the day to day
management of the Trust and its schools. Key matters reserved to the Board include setting
the strategic direction, vision and values of the Trust, and approval of the Trust strategic plan,
policies and educational targets. The Trustees act as both charity trustees and the directors
of the company (the Seaford Learning Trust).

The Board is supported in its work by the audit and risk committee.




The Trust Articles of Association set out the charitable objects of the Trust along with its

governance composition and overarching procedures. They can be viewed on the Trust website.

° The CEO, Bob Ellis, is supported by the Chief Financial Officer (CFO), Sally Laidlaw, and a
number of other senior Trust Leaders. The trustees delegate the day to day management of
the Trust to the CEO, who is also the Accounting Officer (AO). The CEO is responsible for
the leadership of the Senior Executive Team which, in turn, is responsible for the
operational running of the Trust and for supporting the Trust Schools

. The Academy Headteachers of the Trust academies are responsible for the day to day
management of the Trust’s schools.

. The Local Governing Committee (LGC) of each school is accountable to the Trust Board
for ensuring that the academy leadership team fulfils its responsibility for educational
outcomes for their pupils, safeguarding, health and safety and community engagement.
They provide the governance role of challenge and support at academy level. The LGC
Terms of Reference sets out the constitution, the process for appointment/ removal of
governors and how the LGC will operate.

CHAIR’S ACTION BETWEEN MEETINGS OF THE BOARD OF TRUSTEES
Appendix B (Main document) sets out the circumstances in which the Board delegates to its Chair
and to the Chairs of LGC’s power to act on its behalf.

SCHEME OF DELEGATION FRAMEWORK:

The Board has overall responsibility for governance of the Trust and all its academies. The Board
delegates many of its governance functions to other layers of governance, including to the
committee, CEO and SET, LGBs and Academy Leaders. This Scheme of Delegation defines
these responsibilities and accountabilities.

This Scheme of Delegation is in line with the following documents:

o The Trust’s Articles of Association, which set out the charitable objects of the Trust along
with its governance composition and overarching procedures.

. The Trust’'s Funding Agreements that set out the conditions upon which the Trust receive its
funding.

. The Academy Trust Handbook which is issued by the Education and Skills Funding Agency
(ESFA) and sets out the financial framework and governance requirements for academy
trusts reflecting their status as companies, charities and public bodies.

ROLES AND RESPONSIBILITIES:

The following document details the specific responsibilities of the Board, CEO (and SET), and
LGC’s in the areas of governance; budgets; finance and risk; staffing and HR; standards,
curriculum and target setting; safeguarding; SEND; complaints; health, safety and estates and
information management, communication and marketing.

In the future, a sponsored academy, or an academy where there are concerns about leadership,
governance or other areas, may have fewer delegated functions which will be determined on a
case by case basis.

From the following document, it can be seen that the specific responsibilities of the Members are
as follows:

. Review, amend and agree the Articles of Association

o Change the name of the Trust

. Receive an Annual Report from the Board and the CEO on the Trust’s performance

. Receive the Trust’'s audited annual accounts

. Appoint external auditors for the Trust and academies

. Approve any service contracts for Trustees




Seaford Learning Trust Scheme of Delegation
° Governance and lines of accountability
The members receive the annual reports and financial statements each year, determining if the trust is meeting its charitable object.
o The trustees delegate the day to day running of the school to the Headteacher / accounting officer who reports termly to the trustees, and who is held to
account for the financial and educational performance of the trust as well as compliance with regulations and statutory guidance.
° The trustees delegate some governance functions to their committees and local boards, details of which functions are delegated are recorded in the table
below. The scheme of delegation is reviewed annually and agreed by the board of trustees.

Key

v’ - governance function and decision making is at this level

C -to be consulted prior to decision being made

Note: Decisions delegated to the trust board may be delegated to a board committee or local committee but not the HT or accounting officer

Approved: 29 January 2025

Governance function Members Trust Local CEO
board Committee (SET)
Governance | Members: appoint/remove v
framework:
people Trustees: appoint / appoint when elected / appoint to link roles 4
Chair of trustees: elect from membership v
Parent trustees: appoint when elected 4
Local board members: appoint / appoint when elected / appoint to link roles 4
(Safeguarding, Pupil Premium, Equalities)
Board committee chairs: elect from membership v
Named safeguarding trustee: appoint and remove v
Clerk to board: appoint and remove v C




Articles of association: review and agree

Governance structure for the trust: establish and review annually v
Committee and local board terms of reference and scheme of delegation: agree v
annually
Governance | Annual schedule of governance business: agree v
framework:
systems and | Self-review of trust board and committees: complete annually v
structures
Annual governor 1.2.1 / appraisal
Self-review of local board: complete annually
Chair’s performance: carry out 360° review periodically v
Publish governance arrangements on trust and schools’ websites: ensure v
Annual report on the performance of the trust: submit to members and publish v
e . Annugl self-review / triannual external review of board effectiveness: submit to v
framework: | MeMPers
reporting Annual report and accounts including accounting policies, signed statement on v
regularity, propriety and compliance, incorporating governance statement
demonstrating value for money: submit to members and Companies House
ESFA required reports and returns submit v




Determine trust wide policies which reflect the trust's ethos and values: approve v C
Determine school level policies: approve C
Management of risk: establish register, review and monitor at agreed level v C
Engagement with stakeholders: ensure v v

Being Determine trust's vision, strategy and key priorities: approve v C

strategic
Chief executive officer: appoint and dismiss v
Accounting officer: appoint and dismiss v
Budget plan to support delivery of trust key priorities: agree v C
Trust's staffing structure: agree v C
Ensuring compliance (e.g. safeguarding, H&S, employment): agree auditing and v C
reporting arrangements
Ensure compliance with SEND obligations and objectives
Ensure compliance with safeguarding requirements
Monitor and advise on curriculum development and delivery
Holding to Support SLT with management of complaints
account

Monitoring progress on trust priorities: undertake and agree reporting arrangements v C
Monitoring progress on school priorities: undertake and agree reporting arrangements C
Performance management of the chief executive: undertake v
Performance management of the local heads and governing board: undertake C




Financial
oversight

External auditors: appoint

Chief financial officer: appoint v
Trust's scheme of financial delegation: establish, monitor and review v
External auditors' report: receive and respond v
CEO pay award: agree v
Staff appraisal procedure and pay progression: review and agree. v
Benchmarking and trust wide value for money: ensure robustness v
Budget share and cost centres delegated to schools: oversee and monitor for the
benefit of pupils in the school

v

Monitoring budget: agree reporting




